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iRefer

GUIDELINES WORKING PARTY

TERMS OF REFERENCE

1. The Guidelines Working Party will be established to assist in preparing the content for the referral guidelines for approval by the RCR’s Clinical Radiology Professional Support and Standards Board (CR PSSB). This work will be led by the Content Development Lead (CDL) appointed by the College. 
The aim is to produce more focused guidelines, particularly directed at primary care and emergency imaging to be published in an electronic format which is suitable for use in decision support software (DSS). The target date for publication of the first phase of the guidelines is December 2015.
2. Activities
The clinical situations and pathways that will be included in the new edition of iRefer will be determined by the College’s CR Officers, advised by the Joint Scoping Working Party, which will include representatives of the College, the Royal College of General Practitioners and the College of Emergency Medicine. Once decisions about the content have been made, the GWP will:
i) Assist the CDL to develop a guidelines review strategy, plan and timeline for approval by the CR PSSB.

ii) Review/update the literature search strategy and content update procedure.
(iii) Oversee and conduct the agreed literature search and guideline review process, liaising as necessary with Special Interest Groups (SIGs) and other agreed individuals and taking into account agreed College processes for handling copyright and ownership of intellectual property.
(iv) Draw up the final draft content for the guidelines, including updating existing sections/and providing new content as appropriate.
(v) Deliver the first phase of final content and evidence tables to the RCR in the agreed format by April 2015 for consultation, approval and final editing.
(vi) Participate in resolving issues raised through the consultation process and provide support in editing the content into its final form leading to final approval by CR PSSB and Faculty Board.
3. Meetings
The working party will be chaired by the CDL. The CDL will advise the College of the number of meetings required to conduct this work. It is anticipated that there will be a maximum of three meetings a year, although more may be necessary. As much business as possible will be conducted electronically ie via emails and/or through video and tele-conferencing in order to reduce the need for physical meetings and the requirement to travel. The RCR will also consider appointing up to two deputies to assist the CDL in this work.
4. RCR Support
The RCR will provide administrative and financial support for the conduct of working party meetings. Administrative support will be provided by Ritu Verma. Editorial support will be provided by Bethan France.
5. Resources
The RCR will meet the travel expenses incurred by working party members in accordance with the RCR travel expenses policy.

6. Copyright and Intellectual Property
The RCR will hold the intellectual property and copyright of the final product, and the CDL, all working party members and any other individual working on the review process will be required to assign these rights to the RCR.

7. Format of publication
The guidelines will be produced in a form that will facilitate their use within DSS and can be issued in a variety of electronic formats as a free good in the UK. Advice on technical formatting and structural issues will be provided by the RCR’s Technical Lead. The ultimate form of the guidelines will be a matter for the College’s CR Officers and CR PSSB to determine.
8. Membership
Members will be appointed by the Medical Director for Professional Practice CR in consultation with the Vice President CR and the GWP Chair, , following a request for expressions of interest and the submission of a brief CV and a letter of application. The membership will comprise:
· the CDL (Chair),

· the TL

· up to five clinical radiologists (membership to include at least one member a district general hospital and on from a teaching hospital and, if possible one member from either Scotland, Wales or Northern Ireland)

· a radiographer member, and

· a lay member.

In addition, individuals with specific expertise and experience may be co-opted  by the Chair onto the GWP with the approval of the Medical Director Professional Practice CR and the CR PSSB.

The College’s President, Treasurer, Vice-President CR and the Medical Directors for Professional Practice and Education and Training CR will all be ex officio members.

The following College staff will also attend as appropriate: the CEO, Executive Director Professional Practice, Professional Standards Manager, Publications and Website Officer and the Professional Standards Administrator. 

9. Reporting
The Working Party will report to the Colleges CR officers via the Vice-President, Clinical Radiology and to the CR PSSB.
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